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School Overview 

 
Bayside Secondary College is a multi-campus 
government school providing excellence in teaching 
and learning for bayside communities in 
Melbourneôs west. The three superbly located 
campuses provide opportunities for students in 
middle and later years of schooling: 

¶ The Altona North site caters for students from  
Year 7 to year 9 and the Williamstown campus from 
years seven to nine, ensuring a seamless transition 
to secondary education within their neighbourhoods, 
in the company of friendship groups; and 

¶ The Paisley Senior Campus caters for students 
 in the final three years of secondary education, 
providing opportunities for successful advancement 
to further education, training and employment. 
The organisation of students across the campuses 
reflects the Collegeôs commitment to providing 
learning environments that meet varied intellectual, 
emotional and social needs of young people, as 
they progress through the various stages of 
adolescence into adulthood. 
 
Students at the College come from approximately 
39 different schools, mainly associated with the 
municipalities of Hobsons Bay and Wyndham. Most 
local primary schools feed into the Williamstown 
and Altona North Campuses with the exception of 
Williamstown and Williamstown North Primary 
Schools. It is important to note that approximately 
100 students, other than year 7ôs, have come from 
other secondary schools, mainly into our senior 
campus, that enables us to provide an extensive 
breadth of curriculum. 
 
In 2008 the College developed a new Strategic Plan 
with an emphasis on the following goals: 
1. Student Learning: 

¶ To improve student learning 

¶ To improve student English and Mathematics 
levels at years 7-10 

¶ To improve VCE achievement levels 
2. Student Engagement and Wellbeing: 

¶ To create an environment which encourages 
the development of social skills and sustains 
positive student relationships 

¶ To improve student engagement and wellbeing 
3. Student Pathways & Transitions: 

¶ To strengthen transition arrangements and 
focus on improving internal transitions for P-6. 

¶ To enhance the pathways available to students 

Enrolments: 
Total student enrolments steadily increased from 
1468 in 2003 to 1646 in 2006. The increase in 
student numbers to that point was influenced by the 
decision of Altona College to become a P-9 school. 
2008 saw a decrease in total enrolments to 1556 
influenced by a number of factors including the 
growth in the number of schools in the Point Cook 
area (see graph below). However, during this period 
year 7 student numbers actually increased from 230 
in 2007 to 235 in 2008 due to more students 
enrolling at the Altona North campus. 
There were 579 girls in the College in 2008, still well 
below the number of boys at 977. It was noted 
however, that girls enrolment increased at year 7 
compared to 2007. Williamstown High Schoolôs girls 
only point of entry is one reason for the overall 
discrepancy 

 
 
Parent Satisfaction: 
Over the last three years (2006-2008) parent 
satisfaction with the College has been at a 
consistent level (see graph below).  
Over the 18 variable parents scores varied from 
high 4ôs to high 5ôs from a scale where 1=strongly 
disagree to 7=strongly agree. However it noted that 
the general satisfaction variable is ranked below the 
Secondary Schoolôs State Median. 
Parent response rate to the variable was 47.5% 
which is above the State Median. 
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Teacher Report: 
All teachers at Bayside Secondary College are 
registered with the Victorian Institute of Teaching 
(VIT). The requirements for registration with VIT can 
be found at http://www.vit.vic.edu.au/content.asp. 
Document ID = 241. 
 
Teacher Report: 
 

¶ The average score for teacher satisfaction at 
Bayside was 63.8 on a scale from 0-100 where 
100 is the best possible score. The State 
Secondary mean is 62.2. 
 

¶ The average number of non-certified days 
absent per teacher was é. Days. The 2007 
statewide benchmark was 2.31. The average 
number of total days absent per teacher was     
. é..The 2007 statewide benchmark was 7.06 
(Please note 2008 information not available 
until April) 

 

¶ Of the 146 ongoing teaching staff at Bayside at 
June 2007 (including those on LWOP) 130 
(89%) were still at the school at June 2008. 
This figure across all government schools was 
88%. Of the 172 (ongoing and contract) 
teaching staff at Bayside at June 2007 
(including those on LWOP) 148 (86%) were still 
at the school at June 2008. This figure across 
all Government schools was 84%. 

 

¶ All teacher staff have participated in 
professional learning throughout the year, such 
as the induction / mentoring for beginning 
teachers program, the innovations and 
excellence curriculum day and the whole 
College curriculum days. 
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Principal's and School 
Council Presidentôs Report  
 
In 2008 Bayside Secondary College has had one of 
its busiest years since amalgamation in 1992/1993. 
 
This year we have been involved in a major building 
program at our Altona North Campus. Milan Matejin, 
Ian Graymore, Jason Rowan and myself, with 
architects and builders, have managed the building 
of Stage 1 of the new campus. The Staff will move 
into the new buildings in Term 2, 2009. 
 
All the work associated with the merger of Altona 
North Campus and Altona Gate Primary School was 
completed in 2008. Nolene Symons with Ian 
Graymore (Altona Gate Primary School) have led a 
team to bring timetabling and curriculum together to 
enable the merger to happen for 2009. The primary 
school will join us on-site in Term 2, 2009. Our 
College has a new name from 2009 onwards ï we 
are now called Bayside P-12 College. 
 
The Strategic Plan for 2009-2012 was completed. 
We have set goals and targets in place to enable us 
to take the next step forward around: 

¶ Student Learning Outcomes 

¶ Student Engagement and Wellbeing 

¶ Student Pathways and Transition 
 
We developed our Annual Implementation Plan 
(AIP) for 2009 from our Strategic Plan. The AIP will 
enable us to reach our goals and targets set out 
above in Year 1 of the Strategic Plan. Both plans 
have been endorsed by our College Council and the 
Western Metropolitan Region. 
 
We undertook a leadership review in 2008 which set 
in place 18 Leading Teacher positions for the next 
four years. After State-wide advertisement, all of 
these positions are in place. 
 
In 2007 we re-designed education provision in our 
municipality, which led to the development of the 
Altona/Bayside Precinct. This operated extremely 
well in 2008, mainly working around the three 
working parties which saw the introduction of peer 
coaches, a tree-planting day at Skeleton Creek and 
the merger of our Altona North Campus and Altona 
Gate Primary School. 
 
In joint partnership with Hobsons Bay City Council 
and Victoria University, we have developed and 

built a ótennis pavilionô to accompany the eight new 
tennis courts at the Williamstown Campus. This has 
involved Victoria University apprentices working on-
site to build the pavilion. 
 
Bayside College has again had a very successful 
year academically, showing improvement in student 
outcomes, especially in Years 7-10, student 
attendance (better than the State average) and 
student retention. Our students have had wonderful 
opportunities to excel in sport, the arts, surf 
lifesaving, bike education and music and drama 
performance. We had a group of nine students and 
six staff walk the Kokoda Track ï this is our second 
successful walk of the track: a brilliant effort. 
 
We said goodbye to two longstanding excellent 
teachers this year: Mr Wayne Munro and Mr Jon 
Craig, both of whom had been at Bayside for many 
years. They are wonderful, experienced teachers 
and are greatly missed. We wish them well in their 
retirement. 
 
We would like to thank our College Councillors, 
Principals, Leading Teachers and our diligent 
teaching and non-teaching staff for their hard work 
in 2008.  
 
 
 
 
 
 
College Principal              College Council President 
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Student Progress & 
Achievements 
 
Student Learning 

Our main goal in student learning is to improve 
student achievement for all students in the College, 
particularly in Maths and English, and to establish a 
dynamic teaching and learning culture across the 
College. 2008 was the final year of the schoolôs 
previous Strategic Plan, and during that year the 
College undertook an extensive self evaluation and 
review, with the establishment of a new Strategic 
Plan to take the College forward through the next 
four years. In 2008 there was a continued good 
performance in English with students performing 
well in comparison to like schools and the state 
average. Our 2008 results in Mathematics have also 
shown improvement, and there was consolidation of 
the quite dramatic improvement in Year 10 level 
following the initial implementation of the College 
Mathematics Action Plan in 2007. Student 
achievement in Mathematics is now comparable to 
like schools and the State average. The new 
Strategic Plan established by the College sets clear 
goals for further improvement particularly in 
achievement in Mathematics and English, and in the 
improvement of VCE Year 12 results.   
 

 
 
Percentage of students achieving at or above 
expected standards  
In 2008 the Victorian AIM test was replaced by the 
NAPLAN, an Australia wide standard test 
undertaken by all Australian students and assessed 
against national benchmarks. According to the 
results obtained in the NAPLAN   test, Year 7 
student performance in Reading has improved with 
90% of students achieving at or above expected 
national standards. This is just below the average of 

the State. At Year 9 the national benchmark figure 
was 94%, almost equivalent to the State average.  
 
In Numeracy at Year 7 student achievement was 
93% at or above the national benchmark, while at 
Year 9 the figure was 94%. Both results are 
equivalent or just below the State average. 
  
The College is pleased with the student outcomes 
achieved in 2008, but recognises the need for 
further improvement. In its new Strategic plan the 
College has established new targets to further 
improve student performance in Mathematics and 
English. 
 
 
VCE/VET median study score 
In 2008 the VCE / VET median score has remained 
at approximately 25%, remaining unchanged from 
the previous year.  At Year 12 student performance 
in English declined slightly but the school has put in 
place, and is currently further planning, new literacy 
strategies to improve student performance in 
English over the next four years. Student 
performance in Further Mathematics and 
Mathematical Methods has remained at 2007 levels, 
which is below the performance of students in 
comparable schools, and below the State average. 
However, the College is pleased to recognise a 
dramatic improvement in student achievement in 
Specialist Mathematics in 2008. The College is also 
pleased to recognise that the number of students 
achieving a study score of above 40 in 2008 has 
more than doubled from the previous year. In VET, 
student satisfactory completion rate has risen to 
75% equivalent to the State average. 
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VCE completion rates   
The number of students who satisfactorily 
completed the VCE increased in 2008 to about 
90%, completion in VET fell slightly to about 
78%, while completion of VCAL increased to 
about 85% 
 

 

The Program for Students with Disabilities 
(PSD) students  

In 2008 the school had a number of students who 
undertook the Program for Students with Disabilities 
and in every area they achieved satisfactory 

completion rates far above the State average. 

_________________________ 

2004 ð 2008 Strategic Plan evaluation  
2008 marks the conclusion of the previous Bayside 
College Strategic Plan which contained these 
specific Student Learning Outcome targets: 

 
A. To improve the VCE all study school average 
by 1.0 by 2007 
In 2004, at the beginning of the current Strategic 
Plan, the all study school average was at 25.1. 
Through the life of the Plan it subsequently 
measured 25.9, 25.8, 25.4, and again in 2008 25.4. 
Significantly raising VCE student performance 
remains a challenge for the College, and the new 
Strategic Plan establishes a target of 27 by 2012. 

 
B. 80% of Year 7-10 students at or above the 
VELS òCó (expected standard) 
According to teacher assessments against VELS, 
with Year levels 7-10 combined into one result, in 
2008: 

o 74% of students achieved a óCô or higher in 
English Reading 

o 65% achieved a óCô or higher in English 
Writing 

o 75% achieved a óCô or higher in English 
Speaking & Listening 

o 77% achieved a óCô or higher in Maths 
Measurement Chance & Data (a significant 
improvement on previous year figures. 

o 67% achieved a óCô or higher in Maths 
Structures, remaining similar to 2006 
results. 

 
The College has made significant progress in 
student achievement in Mathematics and English 
through the life of its Strategic Plan, and while 
falling just short of the 80% target, is proud of its 
success in this area. Significantly raising student 
performance remains a challenge for the College, 
and the new Strategic Plan establishes a target of 
raising student achievement by 1 VELS level in 
Mathematics and English Reading by 2012. A major 
part in achieving this will be the implementation of 
the Collegeôs Literacy and Numeracy Action Plans 
currently in development. 

 
2009 ð 2012 Strategic Plan targets for 
Student Learning 
These are the targets and challenges the College 
has established for the next four years in the area of 
Student Learning. 
 

 

 


